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In the midst of the economic crisis the management of urban spaces represent a key challenge for improving city life and attract people and resources. The quality of urban and ecological services is crucial for developing sustainable (and smart) communities that can share goals, benefits and responsibilities in the daily management of the common public resources.
The paper presents a case study research aimed at assessing the feasibility of an integrated model for managing open spaces in order to upgrade their urban, social and environmental performances.  The use of a case study method is due to the specific research questions finalized to:
· Provide a model consistent with the requirements of urban upgrading of ancient cities
· Provide a model that it could be replicate to other similar context
· Provide a model that is ecological and sustainable in terms of social and economical efforts 
Further the case study research is consistent with the aim of designing a specific case study proposal by which it is possible to assess and adjust the model itself. 
The project focuses on via Pedamentina in Naples, an historic stair-street running down the slope of the San Martino hill. The staircase is featured by a typical and specific morphology: narrow and steep stairs bordered by allotments and gardens. Houses are grouped in the main turning points and along the few branches of the street leading to the main agricultural funds. Despite the street is located in a very central urban area, the agricultural land use is still the typical feature of the hill, adapting its use and its nature to the urban form. 
In such a special context, the project aims at addressing some key demands of residents, which – given the special features of this living environment – are to be dealt with in a non-conventional style of public service policy. The main requirements for the area  concern the waste management, the social security, protection from sliding risk.
According to this, the project sets out three goals:
· the recovery of the agricultural areas, with a program guide that enhances the ecological services of the plots;
· the maintenance of the scale, with particular emphasis on waste management
· the functional adaptation of the scale to the requirements of accessibility and security.
The proposal works on the combined analysis of the land use and land cover plus the analysis of the historical uses that highlighting the nature of the soil, the quality agronomic and its environmental performances.
The project focuses on the management of both private agricultural areas and public stairs, through an economic cooperation between users/ residents and public/ private bodies in a way of  sharing responsibilities, duties and benefits. Along via Pedamentina, live approximately one hundred families that can be involved in the process based on the interaction with three different subjects: residents associations, owners of the agricultural properties, public bodies (Municipality of Naples and the ASIA (Public/ private company for the municipal waste management). 
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