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Abstract: The problem of managing existing structures before and after seismic events has led to the
development of many different strategies across the globe. These aim to mitigate the catastrophic
effects of earthquakes on the occupants of a building, as well as improve the management of the
emergency that inevitably ensues. This paper explores the use of an openBIM approach to resolve
the issues referred to above, which is possible because of two new standards: Industry Foundation
Classes and Information Delivery Manuals. A review of the most popular strategies adopted in
both the pre- and post-earthquake phases is conducted using a process map. This organizes the
relevant steps and processes into tasks, and additionally identifies the points at which information is
produced and exchanged and the party responsible for doing so. Also described is how BIM models
can be utilized in essential pre- and post-earthquake activities, as well as current benefits and ongoing
developments intended to improve the processes themselves.

Keywords: industry foundation classes; BIM model; information delivery manual; process map;
seismic damage

1. Introduction

The management of existing structures is a topic of great importance and the subject of much
research. In the countries most affected by severe earthquakes, like the USA, New Zealand and
Italy, studies aim to assist those involved in the processes of ensuring the safety of a structure for its
occupants and optimizing resources before an earthquake occurs and subsequently. Although many
methodologies have been developed thus far, their very similar features mean that they can be applied
to only two categories:

1. Preventative activities: these are carried out in the pre-earthquake period, and aim to guarantee
safety during a seismic event and reduce repair costs as much as possible thereafter. As they are
conducted in the absence of an emergency and on individual buildings, they are supported by
very detailed analytical assessments, which are used to define ad hoc solutions and strategically
optimize the resources required;

2. Processes to manage damaged buildings: these are carried out in the post-earthquake period,
and require very rapid evaluations of a building’s viability, equally fast interventions in the initial
emergency phase, and more accurate assessments in the subsequent reconstruction stage.

All these processes have traditionally been carried out without the use of digital tools, or where
their use is limited to individual, unconnected, activities. Lately, however, by integrating relevant steps

CivilEng 2020, 1, 291–309; doi:10.3390/civileng1030019 www.mdpi.com/journal/civileng

http://www.mdpi.com/journal/civileng
http://www.mdpi.com
http://www.mdpi.com/2673-4109/1/3/19?type=check_update&version=1
http://dx.doi.org/10.3390/civileng1030019
http://www.mdpi.com/journal/civileng


CivilEng 2020, 1 292

and encouraging collaboration between the different actors involved in a project, the digital revolution
of recent years aims to identify both inefficiencies in these processes and alternative ways of working.

Latterly, new digital procedures have been used to explore the ways in which Building Information
Modelling (BIM) might assist in the field of structural engineering, in particular in relation to the
processes utilized in the assessment and/or mitigation of seismic risk [1,2]. Ma et al. [3], for example,
proposed an information model to facilitate the flow of data for post-earthquake assessments of
reinforced concrete (RC) structures, basing their approach on typical damage modes and the existing
Industry Foundation Class (IFC) schema. Other research uses BIM in the visual detection and
identification of sources of vulnerability in structures, taking advantage of procedures that are minimally
(or not at all) invasive [4], while some studies examine the application of BIM-based techniques to
automate the generation of cost estimates related to seismic damage [5,6]. Additionally, beyond the
well-known uses of BIM in project management, applications are also available in quantity surveying,
process visualization and scheduling (4D), and cost estimation (5D), enabling integrated project
deliveries [7,8].

Taking advantage of new digital standards [9] and the increasing use of digital tools in the
construction industry, this study aims to define optimized procedures for the management of existing
structures. Also identified are features that it is hoped will be the subject of future research concerning
the development of evermore mature digital processes. The paper has six sections: Section 2 describes
the methodologies used to manage existing structures in the phases before and after the occurrence
of a seismic emergency; Section 3 explains the role played by BIM models in enabling decisions to
be made about any necessary interventions identified in all of the activities undertaken in the pre-
and post-earthquake periods; Section 4 describes the elements comprising the Information Delivery
Manual (IDM) standard. It also explains how a process map (PM) is developed to specify any necessary
activities, as well as identify the points at which information is produced and the parties responsible
for doing so. In Section 5, a proposal for the implementation of a post-earthquake process is described
in detail, while Section 6 contains our deliberations on the maturity of current digital methodologies
and the aspects requiring further work in the years to come.

2. Processes for Managing Existing Structures

2.1. Preventive Activities

Until recently, the performance required of ordinary buildings (i.e., non-strategic work for the
community) was mainly limited to: containing the damage caused to non-structural components due
to earthquakes that may strike on several occasions during the lifetime of a construction; and ensuring
the safety of occupants during rare-occurrence events [10]. The structural response to seismic actions
has typically been evaluated using linear or non-linear analyses that produce information on structural
capacity. These data are expressed in terms of strength or displacement, and are compared with demand
to determine the requirements for newly-designed buildings. There are additional prerequisites for both
strategic buildings like hospitals [11] and general infrastructure in order to ensure their functionality
during seismic events.

In recent years, however, scientific progress in relation to buildings has led to a requirement that
economic factors should also be taken into account, particularly with respect to repair costs, which are
the costs of restoring a building to its pre-earthquake condition, or, in the case of total loss, replacing it
with a new structure with similar features [12]. This is known as the expected annual loss (EAL),
whereby losses are broken down annually and expressed as a percentage of the reconstruction costs.
This new parameter is particularly effective for communications with expert technicians, as well as
with all the other stakeholders in a project, including the client making the final decisions. This new,
wholly probabilistic, methodology is described as Performance-based Earthquake Engineering (PBEE),
and is known as the PEER approach because it was developed by the Pacific Earthquake Engineering
Research (PEER) Center. The methodology has four stages, as portrayed in Figure 1:
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1. Hazard analysis [13]—quantifying the intensity of potential seismic effects and the site-specific
probability that those of a given intensity will occur;

2. Structural analysis—predicting a building’s response to earthquake shaking, expressed in
the form of response quantities (i.e., demands) that could be associated with structural and
non-structural damage;

3. Damage analysis—described by probabilistic curves (known as fragility curves) [14]; these identify
the probability of a specific level of damage as a function of an Engineering Demand Parameter
(EDP) related to seismic actions;

4. Loss analysis—economic losses are estimated based on the performance of a structure.

Melani et al. [15] and Cardone et al. [16,17] have examined the EAL calculation for RC elements,
while Kahre et al. adopted a similar approach to compare different types of RC walls. In these cases,
the EAL values apply to each component investigated; when the same procedure is used for masonry
structures, this value is applied to the building as a whole. Other relevant research includes a study by
Bothara et al. [18], which focused on Unreinforced Masonry (URM), as well as work examining the
application of the methodology to infrastructures like bridges [19]. The approach in these case studies
produced rigorous results. However, because the methods are wholly probabilistic, they require
considerable computational effort and a professional with significant expertise. As a consequence, this
approach is now primarily used for research purposes, with very rare circumstances where it could be
extended to more common applications. In some countries, however, this methodology is regarded as
mature enough to be included in national codes and standards.

In Italy, the approach proposed by SismaBonus [20] takes into account both the vulnerability
assessment and the EAL. In particular, the latter is determined using two different procedures:
simplified, which is applicable to limited types of masonry buildings; and conventional, which can be
used for any type of structure. Repair costs are fixed in advance and applied to an entire building.
A seismic risk value from A+ (higher) to G (lower) is identified for each of the two procedures, with the
lower value taken to be representative of a building’s performance. Perrone et al. [21] and Sullivan [22]
have described simplified methods within this range of uses, which attempt to strike a proper balance
between the accuracy of the method and the time available for its application. This has led to some
authors [23] proposing a simplified approach that even considers the advantages of utilizing a BIM
model. The first simplification, which is not wholly probabilistic, concerns the characterization of site
hazards, and is based on evaluations of the inverse of the return period (TR). The main difference to the
PEER methodology is in the structural analysis phase, where a static non-linear assessment is preferred
to a non-linear time-history version. This approach has also been proposed by other authors [24]
as a way to reduce the complexity of the process. In addition, the cost estimation is related to each
component of a building, both structural and non-structural, while the Damage State (DS) is linked to
parameters like inter-story drift or the spectral acceleration on each floor. The real advantage, therefore,
is the fact that the method makes it possible to conduct evaluations of different intervention strategies
and adopt the approach that minimizes costs and, as a result, has the lowest EALs.

2.2. Post-Seismic Phase

The post-earthquake stage is very different to that analysed above. In particular, there is no time
to perform detailed post-emergency analyses because of the vastness of the real-estate assets involved
and the need to provide speedy responses to owners about the accessibility, or not, of their properties.
Accurate evaluations are, however, possible in the medium to long term.

The procedure in most common use today was first launched in the USA, and is described in the
Applied Technology Council’s ATC-20 guidelines [25], which were published in 1989 and regularly
updated until 2005. These recommend that assessments should initially cover all the buildings located
in the area affected by an earthquake, before then identifying and focusing resources on those posing
the most risk to occupants. These analyses are therefore performed in three stages:
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1. Rapid evaluation;
2. Detailed evaluation;
3. Engineering analysis.

As is clear from their name, rapid assessments are brief, taking about 10–30 minutes per building.
They are often cursory in nature, as their goal is to identify the presence or absence of hazardous
conditions, particularly any earthquake-induced hazard that affects the safe occupancy of a structure.
These hazards mainly involve structural or geotechnical (if recognizable) features that can be inspected
with a rapid visual screening. In detail, this type of hazard can affect both an inspected building and
neighbouring structures, and includes structural or foundation damage, damage to floors/roofs/walls,
residual displacement, ground movement/settlement/slip, and overhead falling threats. The results of this
inspection are communicated using a formal placard that employs a traffic-light type system that can be
easily understood by even those with a non-technical background. The notice will state that a building:

1. Has been INSPECTED (green placard)—the damage does not pose any significant risk. This is
only intended to notify people that the building is safe for occupation; it does not mean that any
damage should be ignored or that repairs are unnecessary;

2. Is safe for RESTRICTED USE (yellow placard)—this addresses conditions where there are no
clear safety concerns, but the damage identified precludes unrestricted occupancy. This notice is
used if the evaluation reveals such damage that there should be no entry to part of a building,
or where there is a restriction on the use or occupancy of the entire structure;

3. Is UNSAFE (red placard)—there is an immediate risk associated with entry, use or occupancy,
denoting that going into a building is not permitted for any reason. This does not automatically
mean that the property has been condemned or will require demolition.

These notices are generally placed at the entrance to a building or the part of it to which the
sign refers. The placard also sets out any advice or possible action required to secure an area if it is
thought to be unsafe. If assessors are unable to gain entry, the INSPECTED placard will state “Exterior
Only.” Rapid evaluations are helpful for systematically identifying the condition of a large number of
buildings immediately following an earthquake, as well as for understanding the scale of the impact in
terms of the damage to built assets.

Detailed evaluations are typically carried out on buildings awarded yellow and red notices
following earlier assessments. A team of two structural engineers familiar with seismic design are
responsible for completing this more in-depth investigation, which should include both exterior and
interior inspections of the structural systems. The aim of this evaluation is to define the health status of
a structure in relation to both gravity and lateral loads, and it may take between one and four hours,
depending on the building’s size and geometry. In most cases, this type of inspection does not need
structural systems to be exposed, and structural drawings are likewise not required. The final stage,
the engineering analysis, is mentioned in the ATC-20 guidelines, but no recommendations are made.
In these circumstances, a building’s owner would be expected to hire a contractor to perform detailed
investigations, including material tests and structural surveys, in order to determine the appropriate
retrofit interventions.

Although developed for use in the USA, the guidelines have been adopted by a number of
countries, albeit with modifications. In New Zealand, for example, there are also three progressive
levels and three colour tags:

1. A level 1 rapid assessment involves a brief external visual inspection of a building to assess the
type and extent of its structural damage;

2. A level 2 rapid assessment is still relatively brief but, importantly, requires access to both the
interior of a building for more extensive observations, as well any available drawings. This type
of evaluation is typically required for all critical facility, multi-story, and other buildings where
the level 1 process identifies the need for further and detailed inspections [26];
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3. Level 3 in-depth engineering evaluations are usually carried out regardless of the outcomes of
any level 1 or level 2 rapid assessments.

The third stage in New Zealand has two parts (qualitative and quantitative), and involves a
full structural survey and the completion of a standardized spreadsheet [27]. The methodology was
particularly valuable after the 2010 earthquake in Christchurch, with 80% of the 7922 [28] structures
inspected tagged with a green placard. As only 20% of buildings required further investigation,
emergency management resources could therefore be focused on them.

In Italy, the approach to a post-earthquake emergency is fairly similar, as the first rapid inspection
aims to determine whether the short-term use of a building is possible. An example is the 2009
L’Aquila earthquake, where evaluations were initially carried out in less-damaged areas in order
to both rapidly identify usable buildings and reduce the risk to inspectors from strong aftershocks;
it was only after approximately two months that investigations were extended to the “red zones”,
i.e., the inaccessible areas. The assessment after this 2009 seismic event was conducted using the
AeDES form [29], which has nine sections and contains information on a building’s identification,
dimensions, age, use, construction type and the damage sustained. The severity of the damage is
described using visible indicators of the loss of performance, such as cracks, deflections, changes of
geometry, separations of components, concrete spalling and the buckling of RC bars. The damage
classification is based on its severity and extent, according to the European Macroseismic Scale [30].
The final judgement on immediate occupancy is not provided using a placard, but with letters from A
to F (A = usable; B = usable only after the implementation of short-term countermeasures; C = partially
usable; D = requires reinspection; E = unusable; F = unusable, for external risk assessment only).
A building can be used, even if it is slightly damaged, when it is given a category A classification.
Categories B and C concern buildings with limited or no structural damage, but severe non-structural
damage. If a building is in category B, inspectors have to set out the short-term countermeasures
required to enable its use, such as the removal of false ceilings or the propping of a lintel. In category
C, the possible partial or total collapse of a damaged part of a building is not an indication that any
usable areas are unsafe [31].

This methodology was also used after the earthquake that struck central Italy in 2016. At the end
of the seismic sequence in the historical centre of Norcia, 26% of 670 buildings under investigation
were usable (A), 32% were unusable (E), and the remaining 42% were partially usable or required some
short-term countermeasures. Sisti et al. [32] performed a number of calculations in their assessment
of the inspected buildings, with their final report including their considerations on the impact of a
building’s position (isolated or aggregated), roof type, masonry quality and structural features.

3. The Role of BIM Models in Pre- and Post-Earthquake Investigations

Pre- and post-earthquake assessments have improved thanks to digital tools like BIM models [23,33],
which link all of the tasks that must be performed in any investigations. Due to their complexity, we have
summarized the two operational phases in Tables 1 and 2, respectively.

Table 1. List of pre-earthquake phases and activities.

Phase Activity Description Role

Knowledge of
the construction

Document research Researching documents,
graphics and pictures

Structural engineer and
architect

Survey Survey of a building’s
geometry Surveying technician

Geometrical BIM
modelling

Geometrical BIM
modelling using the
information previously
obtained

Architectural BIM
modeller
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Table 1. Cont.

Phase Activity Description Role

Knowledge of
the construction

Structural, geological
and geotechnical
investigations

On-site and/or laboratory
material testing for the
mechanical evaluation
of materials

Geologist, geotechnical
engineer and material-
testing technician

Degradation and
damage detection

Detection of the damage,
if any, affecting the
structural elements

Structural engineer
and architect

BIM modelling

Architectural BIM
modelling

Upgrading the
architectural model

Architectural BIM
modeller

Structural BIM
modelling Structural modelling Structural BIM modeller

Clash detection Checking the accuracy of
the model BIM coordinator

Structural analysis Vulnerability and EAL
assessment

Evaluation of the
structural performance
of a building’s
current state

Structural engineer

Retrofit intervention
planning Retrofit intervention

Definition of any
intervention strategy
required to improve the
structural performance

Structural engineer
and architect

The stages of the operations performed during the pre-seismic process can be classified in four ways:

1. Acquiring knowledge of a construction;
2. BIM modelling;
3. Structural analysis;
4. Retrofit intervention planning.

The starting point is acquiring the data that become the inputs in the definition of a BIM model.
This is also known as “knowledge of the construction” [34] and has three phases:

1. A critical historical analysis to research documents, reports and available drawings;
2. A geometric structural survey to identify the load-bearing elements;
3. A mechanical characterization of materials, based on investigational assessments [35].

The expansion of the architectural BIM model begins in this phase, and is performed just after
an in-situ survey to ensure that the precise geometry of a building is available for consideration.
Any pathologies and degradations affecting the building’s components are also identified in this phase,
and are crucial for defining whether retrofit measures are required. This operation is often supported
with specific datasheets created to store relevant information.

Depending on the quantity and detail of the investigations and tests carried out, a building is
assigned a Level of Knowledge (LK): LK 1—limited investigations and tests have been performed;
LK 2—these tests have been expanded; and LK 3—the tests have been exhaustive. The LK thus provides
an indication of the reliability of the information available on a structure. Downstream, knowledge of
the construction enables the architectural model to be upgraded to ensure the availability of all of the
information needed to perform the operations that follow. In this regard, the specification in ISO19650,
which concerns the data required on BIM objects for use in subsequent tasks, introduced the notion of
a Level of Information Needed (LOIN) as the specification for the data that BIM objects must obtain for
subsequent tasks.
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Table 2. List of post-earthquake phases and activities.

Phase Activity Description Role

Emergency

Rapid evaluations

Rapid visual check of the
structure, noting the
damage extent and
severity for an
accessibility assessment
of the building

Structural engineer

Detailed evaluations

Detailed visual check of
the structure, noting the
damage extent and
severity for an
accessibility assessment
of the building

Structural engineer

Engineering evaluations

Knowledge of
the construction

Document research,
on-site surveys and
material testing

Structural engineer
and architect

Damage detection

Detection of collapsed
elements and the
extension and severity of
the crack pattern

Structural engineer

Architectural BIM
modelling

Architectural BIM
modelling of the
building and its damage

Architectural BIM
modeller

Structural BIM
modelling Structural modelling Structural BIM modeller

Structural analysis and
retrofit interventions

Definition of the
intervention strategy
needed to make the
structure safe

Structural engineer
and architect

A structural BIM model can be created after the production of an architectural BIM model.
However, before any data processing occurs, a clash-detection analysis of each of the models is required
to verify their coherence. It is not necessary to conduct a clash-detection assessment of the relationship
between the structural and architectural models, which are already coordinated because they are
the outcomes of the survey of an existing building. An analytical model is then incorporated in the
structural software, which then completes the modelling operation by introducing the mechanical
proprieties, boundaries and load cases, and combinations. The mechanical behaviour of the building is
therefore simulated based on the steps identified in Section 2.1. These processes aim to evaluate the
performance of a building by calculating parameters like structural safety, displacements, or EALs.
A determination is then made about whether retrofitting is required, before a plan is finally produced
of the most effective intervention strategy.

Many of the considerations above are also valid in the post-earthquake stage (Table 2). One of the
most relevant aspects in this phase involves the management of information relating to any damage
affecting structural elements. The rapid and detailed evaluations conducted during an emergency
produce information in either paper or digital form, because of the need for a quick response. As a
result, BIM models are not used at the start of the process immediately after a seismic event. These rapid
evaluations only take into account visible damage in the parts of a building that are accessible to
inspectors, and relate solely to the damage’s global severity and extent. Introducing BIM models during
engineering evaluations enables the entire crack pattern to be digitalized when accurate inspections
are carried out. It follows that the relevant properties are thoroughly defined and include accurate data
on, for example, the width and direction of each crack and the phenomenon that caused the elements
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to fail. The process for completing the model in the post-earthquake phase is similar to that used in
the pre-earthquake period, with the main difference being that the structural assessment of the DS is
usually omitted in order to instead plan the retrofit interventions needed to make the building safe.

4. The IDM Standard for Encoding a Structure’s Management Processes

All of the processes analysed thus far are codified in an IDM, which is an additional open standard
produced by buildingSMART [36]. ISO 29481-1:2016 details [37] the IDM’s methodology for defining
and specifying processes and information flows during a facility’s lifecycle. As described in “IDM:
Guide to Components and Development Methods” [38], the methodology enables the integration of
the processes and data required by the BIM model. This is achieved by identifying the discrete steps
undertaken during the building’s construction, the information needed to execute them and the results
of that activity. In particular, the methodology specifies:

1. Where a step fits into the process and why it is relevant;
2. The actors involved in creating, utilizing and benefitting from the information produced;
3. What the information created and consumed actually is;
4. How the information can be supported with software solutions.

The IDM is specifically designed to separate the schema of an Industry Foundation Classes
(IFC [39] into smaller, useful, but still related, elements. It is normally used when it becomes necessary
to expand the IFC for specific uncodified BIM uses. Generally, the IFC schema provide a comprehensive
specification for Architecture, Engineering, Construction and Facilities Management (AEC/FM) projects,
capturing data from all the stakeholders involved (architects, engineers, constructors, facility managers
etc.) during all the stages of a building’s lifecycle, including initial requirements, design, construction,
maintenance and operations.

It is important to note when considering the relationship between the IFC and IDM standards that
the complete IFC schema is developed in the form of a set of individual topic schematics, each of which
typically represents a consistent overall idea (e.g., structural analysis, cost, materials). Upon completion,
all of these topic schemas are combined in a single plan, which is the authorized working version.
This contains hundreds of entities (classes), data types and property sets (the IFC components) [40],
and means that the IFC can support all the business requirements in all the project stages; in contrast,
the IDM only supports one business requirement in one project stage (Figure 1).
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The focus of the IDM on a particular topic enables it to define the data exchanged between the
parties in each step and its level of detail, meaning that its involvement in the BIM stage is justified.
In a Business Process (BP), deciding which IFC components should be used to satisfy the project’s
requirements is important for both BIM users (architect, engineer, constructor, etc.) and the creators of
software solutions. This is crucial data for software users, who need to be sure that the IFC meets their
requirements; meanwhile, solution providers have to be certain that the components meet the needs of
their users (Figure 2).CivilEng 2020, 1, FOR PEER REVIEW 9 
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In more detail, an IDM has three parts: a Process Map (PM) [41], Exchange Requirements (ERs) [42]
and Functional Parts (FPs). The PM consists of a flow-chart containing all the steps that must be
undertaken throughout the process, as well as the connections between them. It also identifies the
actors sending and receiving information within the process according to their role, and ensures that
the definitions, specifications and descriptions are delivered in a suitable manner and are easy to
understand by the members of a project’s team. The PM highlights the ERs, i.e., the information
contained within the IFC that needs to be exchanged to support the process. This data is in different
file formats, such as BIM models, graphics, point clouds, pictures and reports. The FEs are the units of
information used by solution providers to support an ER.

Process Map

The PM is the first part of the IDM and consists of a flow chart containing an accurate description
of all the individual steps that comprise the entire process [43]. This is a very useful tool for information
management, especially for the very complex processes in the construction industry, and also offers
support to both BIM users and BIM software developers. In particular, it provides the former with
an easily understandable and plain-language description of: the building construction processes;
the details the information required to conduct the processes successfully; and the expected results of
the processes themselves. This:

1. Makes information exchanges between a project’s participants more reliable;
2. Improves the quality of information;
3. Improves decision making;
4. Enables a BIM project to be conducted much more effectively.

The PM is also valuable for BIM software developers, because it identifies and describes a detailed
functional breakdown of the processes, as well as the IFC capabilities requiring support for each FP. This:
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1. Produces better responses to user needs;
2. Guarantees the quality of the information exchange;
3. Creates reusable software components.

As seen in Tables 1 and 2, all the tasks have been organized into project phases, meaning that
they have been completely re-organized within a PM. The aim of the BP relates to the management of
existing structures and is intended for use in the decision-making stage about a building. The graphical
representation refers to the BP Model and Notation (BPMN) [44], which is a globally recognized
methodology for specifying the BP in a BP model. Figure 3 only includes the PM for the post-earthquake
phase; the one for the pre-earthquake period is a simplification of the version above and is obtained by
excluding the tasks coloured in red in the figure. The steps in the PM are reported in the transverse
direction to aid readability.

Many of the current methods analysed in Section 2 are implemented in the PM. The canvas for a
map drawn with the BPMN consists of lanes and pools. The latter represent the organizations involved
in a project, i.e., consultant, architectural, structural and the Common Data Environment (CDE) [45].
The lanes represent the individual participants, as well as their role within an organization when more
than one professional from the same company is involved in the same process (e.g., BIM modeller,
architect, structural engineer, geologist) [46]. The tasks that describe each operation performed by the
respective skilled professionals are placed inside the pool. The lines denote the connections between
the tasks and are represented by a continuous line when both the preceding and succeeding tasks are
contained within the same pool; a dotted line is used when the flow connects one organization to
another. Each information exchange between the parties is represented with the envelope symbol.

An analysis of the PM in Figure 3 highlights the clear definitions of the sequence of operations
and the interchanging of the different professional profiles. The structural engineer starts the process,
conducting rapid and detailed evaluations, and provides occupancy advice in relation to the building.
The architect and survey technician perform the engineering evaluations and manage the document
research and on-site survey. The information they collect enables the BIM modeller to build an
initial architectural BIM model. All of the BIM objects are modelled by only taking into account the
geometrical information, ensuring that the model is even able to provide support in the Knowledge
Phase (KP). The information about the damage detected and the investigations conducted by the
architect and structural engineer is centralized in a database. In the intervening period, the geologist
and geotechnical engineer define and perform their respective investigations. Then, at the end of the
KP, the architectural model is upgraded with all the data collected for the LOIN. This can be used by
the structural engineer to conduct the structural analysis required to assess the performance (P) of the
structure in relation to the safety index, displacements and EALs. The complete process is finalized
when a decision is made about any required action. The process comes to an end by comparing P with
the threshold values P *, based on the engineering evaluations or code recommendations; if this is not
done, it would be necessary to plan retrofit interventions.

As the core of the BP concerns the structural discipline, it should be noted that obtaining the
necessary background information means that most of the tasks are located in the structural engineer
lane, with the other professionals having only a supporting role. Some of the tasks, in particular the
survey, BIM modelling and retrofit interventions, are articulated in the sub-process, but this is not set
out in the PM for reasons of clarity and to maintain the focus on the BP. Moreover, as shown in Figure 3,
all the files exchanged during the process are located in the CDE pool. This has been subdivided into
two lanes relating to the architectural data developed by the architect, as indicated by an A_number
(A_1, A_2, . . . , A_8), and by an S_number (S_1, S_2, . . . , S8) for the structural data. The CDE is the
virtual location where the information is stored and exchanged by the various team members. Each of
the files in the CDE is an ER containing a precise set of data that must be explained in the IDM.
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5. Application of the Procedure Using Open BIM Standards in a Case Study of Palazzo Penne

The methodology discussed in this paper has been used in the renovation of Palazzo Penne,
a renaissance masonry palace built in 1406 and located in the historical centre of Naples (Figure 4).
The palace is an example of civilian habitation in the XV century, and is one of the few constructions that
did not collapse after the devastating earthquake of 1456. As a consequence, it requires an analysis of
its crack patterns and the damage suffered due to this and other seismic events. The renovation project
was described some years ago in the traditional manner, with extensive and accurate documentation
made available relating to all the phases, ranging from the acquisition of information on the mechanical
properties of the materials to the geometry of the construction and the design of the retrofit interventions.
In fact, thanks to the large amount of documentation available, the proposed digital and innovative
method discussed herein has been simulated as a way to test an accurate and transparent example of
information management. However, technological deficiencies mean that the process described cannot
currently be wholly implemented digitally, even in relation to the IFC standard. Accordingly, a possible
solution to these issues has been produced using available tools and is described below.CivilEng 2020, 1, FOR PEER REVIEW 12 
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5.1. BIM Modelling and Management

Generally, due to the complex geometry of historical buildings like Palazzo Penne, the traditional
method is difficult to implement at the start of a geometric survey. The digital approach proposed in
this paper is a solution to this issue. Indeed, in relation to survey activities, the operation is simplified
through the support provided by modern technologies that enable the elaboration of point clouds that
reproduce the 3D geometry of a building.

In more detail, 2D drawings (including sections, plans and elevations) have been extracted from
the building’s point cloud, which was derived from the digital survey and used to create the BIM model
of the palace (Figure 5). Many difficulties arose during the modelling process, because the available
BIM-authoring software was developed for use in the design of new constructions. This means that even
the modelling operation is difficult to carry out for an existing structure, in particular because of the
uniqueness and complexity of each element, which barely meets the definition of a “parametric object”.
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Once the model was completed, and similar to the traditional methodology, the digital process
included specialist surveys whereby the structural engineer performed the investigations required
to define the mechanical properties of the materials and detect the cracks and collapses affecting the
structure; meanwhile, the architect provided reports on the damage and degradation.

However, unlike the traditional process, and thanks to the usBIM.platform developed by ACCA
Software, much of the information collected on site could be digitalized using dedicated tools. The aim
was to aggregate the information in both the model and documents of a different nature. In this regard,
using the online viewer usBIM.browser, which is a tool directly linked to the platform, numerous reports,
point clouds and files (even those in different formats) were linked to the model directly within the CDE
(Figure 6). In more detail, the damage and degradation datasheets, as well as the mesh models of any
elements of architectural value in Palazzo Penne (like the front door and the façade ashlars with the coats
of arms of d’Angiò and Penne), were directly linked to the BIM objects in the model to which they refer.
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Pointers were then added to the model to identify the data collected, making it quick and easy to
navigate and visualize the information now available. In this regard, in order to visualize the damage,
and given the study’s goal, i.e., the management of existing structures before and after seismic events,
the structural engineer located photos of the endoscopy of the walls and its identification number,
while the architect unearthed images of the inspected degradation (Figure 7).
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In addition, a further marker, known as #tagBIM, was added to the model’s objects and proved to be
particularly useful for quickly browsing the information available. In more detail, the information with
the #tagBIM marker pertained to the damage inspected and the investigations performed. As shown in
Figure 8, the options provided by the #tagIM marker enabled all of this information to be cross-checked
and, as a result, facilitated the research activities.
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Consequently, these tools mean that the information can be “Googled” directly from an online
browser, enabling the files to be identified and the documents linked to their respective objects.

5.2. Implementation of Digital Datasheets for the Collection of Information

In many of the operations typically carried out during KPs, information is collected about a
building and its current state, often through the use of synthetic sheets. In traditional processes,
these forms are paper-based and, often at a later stage, are scanned or even copied in an IT environment,
leading to inefficiencies within the operation. Thanks to digital applications, information in the form of
data can be collected during inspections and stored within the platform for immediate use. These forms
are directly associated with the IFC elements of the models to which they refer. They can also be
completed with information that is not expressly codified in the IFC standard, but is nevertheless
required to carry out the operations.

In relation to Palazzo Penne, these tools were used to define datasheets for the digitalization of
the crack pattern, and were created while taking into account many of the parameters included in a
variety of standards, including:

� AEDES sheets;
� Lessico normal 1/88;
� Abacus of decays;
� “Provisions concerning the post-seismic activity findings resulting from seismic events that affected the

territory of the regions of Lazio, Marche, Umbria and Abruzzo on 24 August 2016”, Ordinance No. 10
of 19 December 2016 and s.m.i. (trad. “Disposizioni concernenti i rilievi di agibilità post sismica
conseguenti agli eventi sismici che hanno colpito il territorio delle Regioni Lazio, Marche, Umbria e
Abruzzo a partire dal giorno 24 agosto 2016”, Ordinanza n. 10 del 19 December 2016 and s.m.i.)



CivilEng 2020, 1 305

� Directive of the Minister of Cultural Heritage, Activities and Tourism—Addition to the Directive
of 12 December 2013-“Procedures for the management of activities to make safe and safeguard cultural
heritage in the event of emergencies resulting from natural disasters” (trad. Direttiva del Ministro
dei beni e delle attività culturali e del turismo—Aggiornamento della direttiva del 12 dicembre
2013—“Procedure per la gestione delle attività di messa in sicurezza e salvaguardia del patrimonio culturale
in caso di emergenze derivanti da calamità naturali”.)

Set out below is an example of the datasheet that can be completed on site with the aid of a tablet
or smartphone (Figure 9).
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These datasheets not only support the process for defining the DS at the time of the survey, but can
also be used to monitor the ongoing collection of the information employed to track the possible
progression of the damage. Moreover, thanks to their implementation in IFC models, there is no
relationship with the BIM-authoring software used for the modelling, meaning that the process can be
carried out according to openBIM principles.

6. The Digital Maturity of the Processes for Managing Existing Structures

The need to digitalize the management of existing structures is not new in the research field.
Dong et al. [47], for instance, have described an extensive case history of the various techniques
developed for pre- and post-event actions in relation to different types of data. In more detail,
examples are studies that have led to: the creation of digital tools to support the rapid risk assessment
of structures on a large scale [48]; and the use of multi-temporal satellite imagery techniques that enable
the areas where the greatest damage has occurred to be detected in the post-earthquake period [49].

Intentionally highlighted in the passages above is the need for a strategy that involves all the
activities and professionals participating in a project. To this end, the IFC and IDM standards provide
relevant support, as they were developed to improve collaboration during ventures. However, it should
be noted that the digital processes are not as effective as desired in relation to information exchanges,
due to problems of software interoperability and the structure of the IFC schema, which have not yet
achieved sufficient maturity. These issues concern both pre- and post-earthquake processes. One of the
main reasons for such problems in the pre-seismic event stage is that the IFC standard, although a valid
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starting point for the integration of structural processes with other disciplines involved in building
management, is not yet fully interoperable.

In this context, it has to be assumed that the structural analysis tool is capable of exchanging both
incoming and outgoing information in the central database, i.e., the BIM model. The generation and
transfer of the Finite Element Model (FEM) from the BIM model to the analysis software are delicate
operations. They cannot, however, be conducted using open tools like IFCs, with reliance instead
on ad hoc procedures or those that are only optimized to work within digital ecosystems created by
individual software providers. This is partly because an analytical model cannot always be defined
unambiguously, causing problems for coding operations. In addition, the structural performances are
not actually coded at all within the IFC structure, which comprises objects, the relationships between
them and properties. It may, therefore, be useful to expand the set of properties to include parameters
that represent structural performance, including displacements or the work ratios of the elements.
There is a further difficulty (still unresolved) regarding the inputting of parameters that characterize
the behaviour of an entire structure, with examples being the safety index, EALs and the frequencies of
vibration modes.

This is not an exhaustive review of the problems faced: post-earthquake processes have further
critical issues in relation to the coding of seismic damage. Furthermore, the IFC standard covers
neither properties relating to the DS of components, nor BIM objects specific to the virtualization of
any damage, i.e., cracks and degradation phenomena. These properties are required to conduct the
operations referred to in Section 2, in particular assessments of the DS of these elements and an entire
building. Moreover, the operations performed on damaged buildings often require the use of only
paper-based forms to collect information on site. In this regard, digital archive management is one
of the most promising aspects of BIM, given the high volume of forms that are commonly produced.
The relevance of the matter is also emphasized by the fact that the IFC standard only enables the
exchange of data, not documents, making it necessary to provide alternative solutions. The use of
digital forms would facilitate the creation of central databases in which information is collected as
easy-to-use data. At present, thanks to the integration of multiple types of data, a BIM model could be
described as an informative model in which virtualization not only produces a 3D representation of a
building, but is also a reference point for all the stakeholders involved in a project.

7. Conclusions

This paper has analysed the processes usually involved in the management of existing structures.
In particular, two stages are outlined: 1. pre-earthquake, in which the behaviour of structures during
seismic events is evaluated using representative parameters (i.e., displacements, the safety index
and EALs); and 2. post-earthquake, where the process aims to define a risk scale for use when
planning retrofit interventions. As the aim of the study was to define an effective procedure for
managing these processes digitally, our investigation covered the roles played by BIM models and
IDM standards. After defining all the roles involved in these processes, a PM was developed using the
BPMN language and according to the IDM standard, which organizes and synthesizes all the activities
carried out, highlighting which party is responsible for each of them. A PM encourages collaborative
working and information exchanges between various professionals, reducing the likelihood of mistakes.
Moreover, activity planning facilitates reflections on opportunities to use digital tools to optimize
current work practices.

Our study used the IFC standard to implement the process for managing an existing building in
the post-earthquake phase. In detail, the BIM model of the building was uploaded in a collaborative
platform and used as a store for all the data produced during the process. Indeed, the BIM model,
rather than a mere 3D representation of the building, became the key access point for all the information
collected in the CDE, enabling the management of a huge amount of previously fragmented data.
In particular, the pointers and the #tagBIM marker meant that all the information was centralized in
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the BIM model, which then acted as a point of reference for every team member and provided ongoing
support for their activities.
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48. Şen, Z. Rapid visual earthquake hazard evaluation of existing buildings by fuzzy logic modeling.
Expert Syst. Appl. 2010, 37, 5653–5660. [CrossRef]

49. Jain, S.K. Multi Temporal Image Fusion of Earthquake Satellite Images. Int. J. Adv. Res. Comput. Sci. 2012,
3, 251–255.

Publisher’s Note: MDPI stays neutral with regard to jurisdictional claims in published maps and institutional
affiliations.

© 2020 by the authors. Licensee MDPI, Basel, Switzerland. This article is an open access
article distributed under the terms and conditions of the Creative Commons Attribution
(CC BY) license (http://creativecommons.org/licenses/by/4.0/).

http://dx.doi.org/10.1016/j.aei.2012.01.005
http://dx.doi.org/10.3233/FDE-130006
http://dx.doi.org/10.1016/j.aei.2016.04.008
http://dx.doi.org/10.1007/11841760_12
http://dx.doi.org/10.1109/CEC.2009.48
http://dx.doi.org/10.1016/j.isprsjprs.2013.06.011
http://dx.doi.org/10.1016/j.eswa.2010.02.046
http://creativecommons.org/
http://creativecommons.org/licenses/by/4.0/.

	Introduction 
	Processes for Managing Existing Structures 
	Preventive Activities 
	Post-Seismic Phase 

	The Role of BIM Models in Pre- and Post-Earthquake Investigations 
	The IDM Standard for Encoding a Structure’s Management Processes 
	Application of the Procedure Using Open BIM Standards in a Case Study of Palazzo Penne 
	BIM Modelling and Management 
	Implementation of Digital Datasheets for the Collection of Information 

	The Digital Maturity of the Processes for Managing Existing Structures 
	Conclusions 
	References

